Corporation of Shepherdstown

FY26 Budget Worksheet

REVENUES Y24 Budget Approved Y25 Budget Approved [Proposea Fv 26
12131724
) Caryorer 240,000 B e
) Tares AdValorem SaaL5%8 s297a1 S209403 This amount s calcuated using the county St196s St70.400 50528 Property Taxes (Collections are
assessors reportand then using thestate neawyin Aug/Sep and FebiMar)
auditors worksheet thathas the town ey rate.
8543 thelowest municipalate i the courty
Supplemental Tares $23.100 $23.100 50 There s been o SupplementalTax evence in S1L550 B 11550
theprevioius 25 fiscalyears.So estimates zero e
etues of propertes throughout the
year
E3 (Gas &0 Severance Tax 55000 S20000 $5.000 This rovenue s unelable FY 25 =$5,635 FY2 520,000 565 (514364
£ and Ol mining taves imposed on
october)
04 Uiy Tax 556,000 556,000 580,000 Wiy 15 revenue higher? Higher rates, number of $28,000 10,28 $12283 Montity Uty Tares assessed on
users,and increased usage dueto cold wintr. auutites
05 20 Tar 85,000 $83,000 585,000 Higher revenue due 1o igh energy costs Sazso 75587 32,087 Quarterytax assessed on First.
Enerev On
6 LiquorTar 5150000 185,000 Cortect. S52500 So7610 5110 Quarterty taxassessedon the sale
ot Wine, Liguor, and Private Clubs
07 [AnmatControtTax Sa00 Sa00 00 Cortect. S200 D) Fees for dogtages collected by
08 HoteumotetTax $120.000 300,000 300,000 Cortect. 150,000 Sts215 $3215 MonthlyTaxassessedon ocal
otets, motets, and short term
EQ SatesTax $540.000 560,000 560,000 One quarter ecened. 1000 grx 25516
WV on sates within Shepherdstown
umis (Distibutions received in
octJan,Apr,
and i)
E) Fines, Fees, and Court Costs $53.255 $57.000 55,000 Abitlower? S28.500 25,15 (52255
E; Parking Vioations S2075% S3000 $12,000 Abition? $15.000 062 w4377
E3 Business Licenses 523,000 S20000 $10,000 Cortect. $10000 o 3
E3 Butding Permis $6500 54000 54000 Gorret. 52000 e Saea
E3 Franchise Tax 57,500 55,000 55500 Cortect. 54500 S2751 (s1768) Quartery Tarassessed by
Shepherdstoun on Comcast Cable
E) nterstatefintermational Registraton P $10000 57000 $5.000 UNRELIABLE 53500 B (53500 Fees assessedty Vv on
Commercatvehictes usingthe
roads nThe Sate (Usuaty
collected monthl, but they are:
sporadic)
) Parking Meters $18125 S120000 155,000 3 year conservatie average S60.000 S84.077 21,077 Includes Parking Meter ana Parking
[
Eg Fentand Concession Revenue Sassel 545,000 45,000 Cortect. $22500 o710 4910 Monthly rent from the Water and
SewerDepartments ($1,600 each)
E3 Fetuse Colection $175297 175,000 Cortect. S87.500 Stas Morthy efuse collecton evene
E3 Contibutions from Other Enties 52100 50 50 ‘Grants andather contributions 50 Si65.767 165,767 $135,767 recaed fom WV for
Path Project” and $30K received
rom et Co Com. for“ike Pt
) Contioutions rom other Funds 174550
ER Pawoll Rembursement 50 51,095,500 ) Needclarty, 547,000 B $547.800) Paroll Rembursemen fom
Water/Serer Departments fo their
EQ Gaming ncome Si2aem S110000 590,000 Veryconservative estimate based on econamic $55.000 ST 187,726) MonthlyTaxassessedby Wy on
nations aming evenue nThe state
) nterestincome - Operating Account S67.200 Se0000 130000 Based on accountbatances. lfaccounts are Sa0000 s120521 Sa0321
E3 Misc. Rembursements S2625 52000 51000 inatis this? 51000 5555 (s445)
2 Fetunds and Rebates. S1z815 $10000 $10,000 Cortect. $5.000 5389 3 QuarteryRebate from W,
E Recycing Program Saa17s $34.000 36,000 Correct Monthl recycing collecton evene $17.000 Store St Monthly recycing collction
EQ Video Lotery $308.585 200000 200000 ‘Cortect Weekly Taxassessed by Wy on Video S120000 Sase £ Weekly Tax assessed by Wy on
LotteryGames
B Miscelaneous Revenue 3 =3 S350 $175 Stsots 15704 515,104 from Market House
ccidonton 1111123
[Totat Revenues S227382 $3746,181 S2633.58 Sieas00 Siamsts ($147.578) (Change s so much because of
eimbursemen fom water/semer
Department Expense Line tems "4 FY25 Budget Approved 8 s
Approved
3 Mayors offce - 409 FY24 Budget Approved FY25 Budget Approved B G
131124
Satary 52000 52,000 50 There shoulant be anhing charged 0 s The. $1000 500 8500
Mayor has ot been pld. He has aso equested
not o be pald i FY26.
Toa[Fick Sis1 Sis1 50 578 3 &7
11[Tetepnone SO0 SO0 5500 3 $20 saas)
25| Uabity nsurance. S100 S100 $100 550 50 s50] Workers Comp.
[Totat Mayors Office s3221 $3221 600 siein S5 ($1032)
[0 Gity Council 410 Y24 Budget Approved Y25 Budget Approved Proposea v 26
12131724
01 Stares 56000 56,000 56,000 $3.000 Saa7s 575
Toa[Fick Sas0 Sas0 S50 3 S50 =
"226| Uabity Workers Comp Insurance $250 $250 $250 S125 % $125) [Workers Comp
[Totat Councit. 56700 56700 56,700 53350 $36%3 s283
a1 ity Recorder Y24 Budget Approved Y25 Budget Approved Proposed Py 26
131124
Satares $1500 $1500 $750 s375 5375
o3 ok 15 15 S5 3 529 §29)
226 Uabilty Workers Comp Insurance Sea 3 3 532 50 s32] Workers Comp,
[Totat Recorder s1670 siem s167 Soa0 Sa08 (843
a6 Potice ldges- 416, Y24 Budget Approved Y25 Budget Approved
12131724
23 Professiona sevices 55500 55900 59900 $4.450 S1e53 s2:598] (One Muncipal CourtJudge, one
prosector, and Magisrate
[Totat Ptice udges 58900 58900 59900 S4a50 $1853 (52398
3 Y25 Budget Approved [Proposea v 26
12131724
22| bues & Subscriptions $1100 S10 $2600 Per Annual Assessment Notice fom Region 50 50 e nnual Bil rom Regional.
Devetopment Authorty (Didnt see
anyihingpost tothis accountin
FY2a however)
[Tota Regionat Dev. Authonty $1100 $1a3 S2609 50 50 e
[ Planning & Zoning 437 Y24 Budget Approved Y25 Budget Approved [Proposea v 26
12131724
05| stares $50000 Se0500 85508 Previous poston salary $20250 4085 585
Toa[Fick S6165 6169 S5t 53085 53357 272
05| Group Inswrance S12500 e $12,000 S7am $5778 $1.208)
Retrement 8000 58,000 58550 54,000 S387 $122)
211 veleptone S2625 52000 ) 51000 % $1,000)
Department Expense Line tems "4 FY25 Budget Approved FY25 Budget Thu 12/31/24 Frae ver/(Under) Budget Thru Notes and Explanations.
Approved w24
208 Travel s0 s0 50 Whatuavelz??
18|postase S105 S105 ) Corect 555 % =)
220 Adverising LogalPublications s370 $1000 50 S50 5259
21| Training & Eaueation So0 So0 m Fees forconferences and such S10 % 150,
22| Dues & Subseritions S105 S105 50 553 50 =)
208 Professiona Semvices S6300 S2n00 56500 Corectbutunpredictable Sl 54290 196,360 (egatcons, aaded porental
engineer to assistwith Planning
28| isurance & Bonds. 52100 52000 52000 Corect 51000 o7 s322) [Workers Comp




20| Comracteaservces 50 50 S2000 Corect 50 Siew B3
541 Departmental Supples. 50 50 50 Corect 50 3 £l
353| ComputerSoftware/ Tech 50 50 m 50 % e
[Totat Panning and Zoning sisen Stes0a3 S125,05 Ser0m = (S350
428 Eloctions 428 Y24 Budget Approved Y25 Budget Approved Proposed FY 26
131124
103 saaries S50 0 1000 0 50 0
22| Departmental supples 54000 50 =3 50 % e
23 Total Eections 4500 0 5500 There Wil an election Y25 0 0 3 Noelecton nFY 25
[4a0 CityHatl- 40 Y24 Budget Approved Y25 Budget Approved Proposed FY 26
131124
103 saaries $120400 S202.008 THPayrollDetals I Dept Payrol Tab. Se0587 Sso608 s20578)
o3 ok Si059 S50 Ssase S5 $4503 (ste61)
Group nsurance $17.506 $19500 532,000 55750 $39%
06| Retrement $73%0 $7.97 $25.090 Assuming ol participation n Retrement Pan $570 5971
06 Overtimerxa e 54000 52000 S2000 % 82,000) vertime s notbeing broken ot
Separatelybutis beng included i
Selay lne(Tis hadinot een
previousy
separatedrom Salaies before
211 [veleptone $73%0 55,000 55,000 Corect 52500 Sasa 238
203 Unites 8500 58600 $12.000 Gorect $4.300 Sea12 st
213 vravel 50 52000 52000 Corect 51000 0 $1,000)
215 R&M Bulding & Grounds 52100 52100 58,000 Panitng o municipal bullangs $1050 gEn a2t
216 R Equipment 52100 52100 52000 Corect 51050 sa19 =)
218 Postaze 52500 52500 54,000 Corect 51250 52000 5750
219 Butding & Equipment Rental So0 $250 5700 Corect S125 s352 227 Maitacrine
21 Training and Education 52000 $1500 52,000 Corect $750 3 s565)
20| AverisingLegal Publcations S50 S50 s1200 Corect $250 Se87 a7
22| Dues & Subseriptions 55000 $1000 50 Moredimo ine 353 S50 Sior Stast (e fortechmicaV applcations
nave been bucgeted here but
shouid be moved o computer
software ine
223 Professionai services $22507 525,000 25,000 $12500 S26252 S1792 s
i ne shouabe ntine 353
221 udtcosts 5000 58,000 58,100 FYE2025 Audit 54000 56500 Vearly Audit Costs
28| isurance & Bonds. Si8000 $20000 535,000 S1000 S17788 $770 [Workers Comp and ity
30| Comracteaservces T S30000 S41,000 Possbly Star Chapman retainedin FY26 $15.000 S20.765 5765 Gusto Payrol Fees and Dana Fogle
o - a Proposed FY 26 . n der) Bud dExp
a1 Departmental Supplies $19,100 $15,000 525,000 Furiture? Accounting Clerkneeds a desk. $750 8,261 761 ffce Suppties, Cleaning Suppies,
Town Unitorm Laundey Serices, Etc|
53| Computer Softwaren $15.000 530,000 "2 computerarangements pus new curved 5750 S10.548 2880 T subscrptons (ke adobe, oom,
montors and any unforseen occurtences. auickbanks, etc; moving nto
[Totatcity Hatt $294288 $343,050 sS4 stz Sios2s $2.009 Even though appears o e an
Increase refects nes that are:
underbudgeted nthe currentyear
[aas Y25 Budget Approved Proposed FY 26
131124
$15,000 15,000 s s he Unefo Town contrbutions o $7.500 56950 =) Muratand CATF Donation
organizaton that request fundin. Fireworks,
565-1| Fre Dept 54700 58,000 The previous adminisration approved 52350 57008 St
distrbution based onthe total VL receivdinthe
previous FY diided by the number of weeks the
townreceived payment.
[Totat Contibutions Transters $15.700 525,000 $5.850 Siaos sa1ss
ER Paring Proposed FY26 ‘Seperating outparking from palce as per Sate
Municipal Code.
Satares Ss1084
=3 55908
insurance. 56500
Retrement 55,000
Unforms $750 Wainy footwear
e Equpment 52000 eter mamenance. . andSegvay
sT2502
5 Contingencies-695 Y24 Budget Approved Y25 Budget Approved Proposed FY 26
131124
B3 Unexpected Contingencies 0 525,000 100,000 Need 10 dscuss s tom maybe should be more $12500 50 ($12500)
[Totat Contingencies 0 S7a880 100,000 So7.002 0 (s37,02)
700 Police Department-700 Y24 Budget Approved Y25 Budget Approved
131124
102 Satares 450,000 Saa5.000 467,725 ncludes 2% merl and 2.5% COLA S222.500 261,000 Sarsea nicudes Aamin Support
0 =3 S350 Sa0sas $35.781 $20273 S1o818 (3455)
105 Group nsurance S79840 $52.000 S106.720 $46,000 50,062 6052
0% Fetrement S30000 S30000 553,000 $15000 50198 185,602
108 Overtme $85,000 40,000 Saz500 50 (842500 (Overtime s notbeingbroken aut
anaysis purposes separateybutis eing ncluded in
Salay e (This nadnot been
previousty
separated iom Sataries before
105 Exa ety
B Teteptone S12500 S10000 $10.000 Corect S50 S3em $1,067)
Utites Seses $5.000 $5.000 Corect 52500 Siee1 509
B3 &M Buling & Grounds 55950 $15.000 $15.000 Was counte faned? NO Alsowas entered 5750 0 187,500 nicudes repai ofront counter
ine 700-341 should be located here:
B9 e Equpment 56000 54000 55,000 Tasers and suppies forpolce ear should be 52000 Sa0.250 7,230 [Purchase ofasers shoud s be
ne700-341 moved o departmentalsupples)
217 R Ao $1000 $1000 $14,000 Tntine it istori recepts 57,00 Sades 82,538)
2 Postaze 52100 52100 52100 e win istori recepts $1050 750 5300
B Butding & Equipment Rertal 50 m 50 % e
20 overtsing Logal Publcations. S1000 $1000 $1000 e win istori recepts S50 50 500
BN Trining & Education 54000 54000 55,000 SUght increase due o ncreased vainng 52000 S29% 3
22 Dues & Subscriptions Saz0 50 50 50 50 0
23 Professionatservices S1757 S17.000 56,000 55500 Sii $7352) o Fimrees.
B3 nsurance & Bonds. $104500 $65,000 S77.500 This based on curent iling nvoices $32500 S30a74 6574 Workers Comp ana Labily
nsuanc
25 (CourtCostsand Darmages 55250 $5.000 $1000 Logatees (Bowes Rice..) and Judge 52500 e sStets
70 Conracted senvces 53450 S350 55,50 Cellprons serice, radioservice, - andao $1725 S5 550 Magstate and Tox Advisors g
splting custonal, pest controlwitn TH Inere (Tek shoula e moved o 353)
Maggsrate shouldhave ts o
B3 Poice Remttance Fees s11 56,000 $7.00 Remittance (o WV State forthelr share of moving 55,000 Sa605 1605
Violations. Ao ncluces Teen Court remittance.
507 Bank Charges $500 0 m 0 0 %0
541 Departmental Supples $35.210 535,000 nk.toner, prnters, ammuniton,targets, taser $17.605 S6778 s10827)
andtasersuppies,newrite, fashights, body
camera, battery, handeuts, mobleraco,
microphone, AED, st aid ks, Ughts and cones,
Jump boves, e extinguisher, unock ks, gas
mask, adar and dar,
543 Potice GasFuel $15,000 S20000 S20.000 e with prevous years. $10000 o se80)
Sas|Unforms 55000 55,000 56400 Dress Unform, Gloves, Hats, duty bet 52500 S1805 8697
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Corporation of Shepherdstown

FY26 Capital Budget Worksheet

Department Expense Line Items FY24Budget Fy25 Budget Approved Proposed FY 26 Explanation/Comment
Annravad
440 City Hall - 440 FY24 Budget Approved FY25 Budget Approved Proposed FY 26
353|Computer Software/IT $43,000 Enterprise Software Initial Setup
Total City Hall $43,000
700 Police Department - 700 FY24 Budget Approved FY25 Budget Approved
341|Departmental Supplies $25,000 Vests
459| Capital Outlays-Equipment $72,000 New cruiser
Total Police Dept $97,000
750 Streets - 750 FY24 Budget Approved FY25 Budget Approved
457|Capital Outlay-Buildings $0 $0 $40,000.00 Pole barn for equiupment
459| Capital Outlay-Equipment $250,000.00 New street sweeper/vac that is american
made and easily maintenanced/superior
replacement
Total Streets $207,810 $290,000
800 Sanitation-800 FY24 Budget Approved FY25 Budget Approved
459| Capital Outlay-Equipment $243,000.00 New trash truck
Total Sanitation $243,000
900 Parks and Rec - 900 FY24 Budget Approved FY25 Budget Approved
458| Capital Outlay-Other Improvements $0 $0 $50,000.00 This is dependent on the design of Hurley
Park - Land Improvements (fencing,
asphalt, sidewalks, trees)
459|Capital Outlay-Eq it 10,000.00
apital Outiay-tquipmen $ Playground equipment, BBall hoops...
Total Parks and Rec $60,000
381|Total Expenses $733,000
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